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NPIC/TSSG/DED-1699-69
1 July 1969

MEMORANDUM FOR Chief, Programs & Flenning Staff, TSSG

*w

ATTENTION

-

aw

BUBJECT Miscellanesus Service Contract with

: 1. It is understanding that there were some questions concerning
the allocation ogt:::::::]far electronic services under the FY-70 budget
for Miscellaneous Services. These questions arose because wWe had budgeted

in FY-69 for| in this area and had not utilized it. There are two

major factors {nvolved. In previcus years we had allocated about

per year, most of which had been utilized in making modifications to the
quipment which is used to put our digital equipment on-line to the

central computer. [ ]h:s been highly useful in this capacity

pecauge (1) they sre a local concern, and (2) they have all the necessary

tickets. This has permitted us +5 make some of these necessary modifications

in a fast-response manuer, interfering a8 little as possible with Center
operations. The amount for ¥Y-69 was increased to [ pnticipating

a major effort in digitizing a fiber optic viewer. We were unable to do
this because| |diacsvered gome mechanical deficiencles und errors
in methodology of the fiber optic viewer ways. These problems obviously
ned to be taken care of first. In addition, the Photogrammetric Division

of IEG went through a geries of oscilliations and their position, concerning

whether they did or did not want it to be digitized. This was finally
regolved late in FY-69, but too lete 1o utilize the funding. It should
be polinted out at thiz time that the amount of [ Iwas gurfaced from
the Third Guarterly Review for use slsewhere in the Center and ecould have
been surfaced in December 1f some of the other problems had been regolved.

2, It should be noted that the funding for FY-TO is back to the
normal allocation. Thie is esserntially eontingency tunding. DED requires
the capability for fast response for minor modifications in the electronics
area, For an exnmple, if the [ lequipment breaks down, this is &
maintenance problem. However, if the | lequipment eontinues to break
down end spends more time in maintenance than it does in speration, then
obviously some deslgn changes are reguired. Minor design changes are the

types of things that we have used[:::::::;:;]ta do (redesign the circuitry,
~wpewiring, substitution of transitors 757 tubes, etc.). Normally, these
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problems are tno egmall {ndividually to Jjustify the complexity, cost, and

time involved 1n going out on individual contracts, thus they are much more

smenable to & time and materials class of arrangement. This system has
worked very effectively in the past with a minimum of interference to the

. operations of the Center. The problem still remains. The contingencies
must be planned for. The fact thet the eontingencies did not arise in

FY-69 is no reuson for enticipating that we will not have such contingencies

in FY-T0. As a consequence, the contract should be approved ab requested

at the amount specified.
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Chief, Development & Engineering Division,
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